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In March 2020, we were hosting a travel team in Bluefields, Jamaica, 
when the U.S. went on lockdown due to the coronavirus. It was early in 
the COVID-19 pandemic, and things were changing fast. We heard 
rumors of airline shutdowns and wondered if we could get home. A few 
days later, we arrived back in Charlotte, NC and the concern and fear 
on the airport, security and customs workers faces was palpable.

We had so many questions...Would Jah Works survive this pandemic? 
Would our Bluefields partners make it through with limited resources and 
an economy that relies on travel? How could the work happen without 
us there? Would our donors be able to support the work? When could 
we travel again?

While travel back to Bluefields is still in the distance for us, and things 
aren’t quite back to normal, our donors and supporters CONTINUED to 
show up, and our Bluefields partners CONTINUED to be on-the-ground 
powerhouses throughout 2020.

This “continuation” means the world to us, as YOU see our vision of a 
sustainable community and want to be a part of it, too.

So, a “BIG UP” (Jamaican slang for “thanks!”) to the Jah Works family of 
donors, supporters, volunteers and partners, for keeping the momentum 
strong, in spite of the many challenges of the past year.

WIth YOU we know we can CONTINUE to bring more people access to 
clean water, healthy food, relevant education, and equitable jobs.

One Love, Y’all,
Brandon Ward, Megan Smoot and T.J. Smoot

From Our Founders
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Our Approach
We align with United Nations’ Sustainable Development Goals, through our clean water, 

healthy food, relevant education and equitable job programs. 

We partner with community leaders to implement projects within these focus  areas.

We provide travelers with an impactful experience in rural Jamaica, rooted in 
community-based tourism with an opportunity to give back.

Our Mission
We are an international 
nonprofit that connects 
sustainable community 
development with an 

impactful travel experience 
in rural Jamaica.

Our Values
We believe sustainable community 
development is community-led and 

culturally-responsive. 

We build relationships with our partners, 
supporters and travelers, rooted in 
mutual respect and universal love.

To learn more about Jah Works, Inc.,visit us online at www.JahWorksExperience.org/meet-the-team/ 
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The BPCA is a not-for-profit, grassroots 
organization formed by the rural 
Bluefields, Jamaica community in 1988. 

It has received international recognition 
for promoting sustainable social and 
economic development through it’s 
goals of ensuring better access to food, 
jobs and education, and protecting the 
environment. 

Our partners help us align our work to 
their vision and goals for their 
community, identify beneficiaries of our 
programs, lead projects to completion 
in the field, and provide tourism and 
hospitality services for our travelers.

Our Community Partners

Proprietor, Bluefields 
Organic Farms

Keith

President, BPCA
Wolde

Principal, Bluefields 
Basic School

Joy

President, Friendly 
Fisherman’s Society

Deceita

Artists

Bluefields 
People’s 

Community 
Association

Fishermen 
& Women

Educators

Health 
Workers

Farmers

Police & 
Safety 

Officers

We are proud to partner 
with the Bluefields People's 

Community Association 
(BPCA) of Bluefields, 

Jamaica to achieve our 
mission, and we place a 

high value on the 
long-standing relationships 

we’ve built with our 
community partners.
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Our Supporters

RainHarvest Systems
www.rainharvest.com
RainHarvest provides expertise in harvesting rainwater, along with 
innovative methods to improve the cleanliness of water from our 
systems.

Project Re3
www.projectre3.org
Re3 provided continuous funding before and throughout the 
pandemic, and their smal group travels with us annually, since 2017, 
creating community-based-tourism jobs that bolster the Bluefields 
economy.

Along with our Community Partners, many others work with us to drive our mission forward:

• Our Donors SUSTAIN the work, with 85 cents of every dollar donated directly funding 

clean water, healthy food, relevant education and equitable jobs programs. 

• Our Volunteers CONNECT with us and the Bluefields Community to lend their time, 

talents and expertise to help us grow and improve.

• Our Travelers GIVE BACK as they join us in rural Jamaica to experience the Bluefields 

culture and create equitable jobs, supporting community-based tourism.

Our Business Partners go above-and-beyond to provide expertise and funding support:
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Our clean water and healthy food 
programs create fair-paying jobs to install 
and maintain rainwater harvesting systems, 
and harvest organics for food relief boxes.

And while travel is on hold for now, we rely 
on Jamaican-owned tourism businesses, 
and local Bluefields businesses to support 
our travelers. Thankfully, we were still able 
to host one travel group in early 2020 and 
are looking forward to future travel, soon!

Field NotesProgram Statistics

Supporting the Bluefields Basic School 
provides early education to ages 3-5. 
During the pandemic, this support ensured 
students had access to at-home learning 
materials, which were otherwise being 
paid for from the Principal’s salary.

Our Programs: 2020
We align with four of the United Nations’ Sustainable Development Goals through our 

clean water, healthy food, relevant education and equitable job programs. We work 

directly with our Bluefields Community Partners to select program recipients based on 

need, and design projects which are culturally relevant.
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One of the  rainwater catchment systems 
benefited a woman, her daughter and 
grandchild. She works as a cleaner, and 
had difficulty purchasing clean water for 
the household. This was our first remote 
build due to the pandemic, and because 
of this, we streamlined program operations 
for future remote installations. 

Partnered with local Bluefields organic 
farmer, Keith Wedderburn, to bring 
healthy, locally-grown food to those in 
need during the pandemic.

In 2020, volunteers gave 2086 hours of their time to 
support our mission, equating to a value of $57,782. 
Thank you for giving back!

● 13 new rainwater catchment systems installed
● 7 existing systems repaired/maintained
● 8,450 gallons of new collection capacity
● Bluefields Basic School system expanded to 

double collection
● Beneficiaries: 37 adults, 90 children
● Expenditures: $11,742

● New in 2020!
● Beneficiaries: 35 children and the 

staff of the Bluefields Basic School
● Expenditures: $2,626

● 9 Bluefields community members directly 
provided with employment opportunities in 
tourism, agriculture, and construction.

● Expenditures: $6,351

● New in 2020!
● Beneficiaries: 39 elderly, disabled, and/or 

disadvantaged recipients of organic food 
relief boxes

● Expenditures: $414

https://jahworksexperience.org/media/healthy-food/
https://jahworksexperience.org/media/equitable-jobs/
https://jahworksexperience.org/media/program-relevant-education/
https://jahworksexperience.org/media/clean-water/


Our Financials
Highlights 
● Though giving decreased 41% in 2020, we continued to fund programs at the same 

level as in the previous year.
● 94%* of expenditures were directed to programs: clean water, healthy food, 

relevant education and equitable jobs.

*Our goal is for 85%+ of every dollar to be allocated towards program expenses.

Fifteen new donors 
supported our Bluefields 
Basic School and 
Farm-to-Table Food 
Program Pilots

Travel program 
revenue collected 
prior to COVID-19 
pandemic.

As we supported 
programs from a distance, 
job creation increased as 
we paid fair wages to 
implement our programs.

72020 Jah Works Annual Report



• Launch a recurring donor program to grow our 
community of supporters.

• Partner with other organizations to build programs and 
complete projects as efficiently as possible.

• Streamline installation and maintenance of rainwater 
catchment systems, working with our community 
partners to operationalize the process.

• Prepare for community-based, small-group travel back 
to Bluefields, Jamaica, once safe to do so.

• Provide grants to small businesses to start, grow, and 
create jobs.

• Increase education programming, through support of 
existing educational institutions, scholarships, and 
remote-learning activities.

• Long term, we are laying the foundation to increase 
revenue, and therefore our impact, 5x by 2024.

Moving Forward
In 2021, we will improve the way we work because of the impacts of the 

COVID-19 pandemic. We will also expand our programming to more people 

in the Bluefields, Jamaica area.
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Stay Connected. Learn more about projects, travel and volunteer opportunities, 
and hear about fundraising events in your area!

❏ Join our mailing list at www.JahWorksExperience.org.
❏ Follow us across social media

Host a Fundraiser. Engage your community to sustain, connect and give back!

❏ Get your friends involved and host a virtual 
fundraiser on Facebook. Get started at 
www.facebook.com/JahWorksExperience.

❏ Host a live event and donate a percentage of proceeds towards our mission. 
We can provide marketing materials and more. Email us at 
JahWorksExperience@gmail.com to start the conversation. 

Make A Donation. We run on your generous donations, and 85 cents of each dollar 
directly helps people!

❏ Donate online at www.JahWorksExperience.org.

❏ Become a Cornerstone Sustaining Member by giving monthly (i.e. $10/mo 
brings 100 gallons of clean water, for life, to someone in need each year.)
 

❏ Double your donation by submitting a corporate donation matching form 
through your employer.

Volunteer. Wherever you give back, there’s nothing better than making a 
difference in your community by donating your time to others! 

❏ Let us know you’re interested to volunteer with Jah Works. We have options in 
the U.S. and in Jamaica. Send us a note at JahWorksExperience@gmail.com. 

❏ Use the hashtag #sustainconnectgiveback when you post pictures of you 
giving back within your community and beyond.

Sustain, Connect and Give Back Checklist
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